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[bookmark: _Hlk514276837]INTRODUCTION
It’s a known fact that LEADERSHIP is the root solution and the root cause of all work problems. Based on studies, the number one reason why talented people leave an organisation is due to their immediate leaders. This program heads toward equipping your leaders with the mention areas. Leaders, as change drivers become outstanding performers when these competencies are in place. 
This training is not the usual type. It is not interested to educate on all the traditional leadership styles and concepts. It takes an inside out transformational approach, consulting the current actual issues related to leadership. 
Participants of this program will be set into a journey of experiential learning and discovery. They will be guided towards achieving TRUE LEADERSHIP.

This proposal is designed to develop your leaders of all levels in 6 primary areas:
1. SELF-LEADERSHIP (2 Days)
2. LEAD IN TIME OF CHANGE (2 Days)
3. PEOPLE MANAGEMENT (2 Days)
4. INTERPERSONAL COMMUNICATION SKILLS (2 Days)
5. PROBLEM SOLVING & DECISION MAKING (2 Days)
6. BEYOND LEADERSHIP (2 Days)
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ITS AN HRD CORP APPROVED PROGRAM 
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LEADERSHIP DEVELOPMENT PROGRAM
MODULE 1: Self-Leadership
DURATION: 2 Days
INTRODUCTION
It’s a known fact that LEADERSHIP is the root solution and the root cause of all work problems. Based on studies, the cutting-edge leadership competency is PEOPLE MANAGEMENT. Leaders, as change drivers become outstanding performers when this competency is in place. This program head towards equipping your leaders with self- management and self-motivation skills. LEADERS MUST KNOW HOW TO LEAD THEMSELVES FIRST. THEY NEED TO BE STABLE MENTALLY AND EMOTIONALLY. THEY NEED TO WALK THEIR TALK. THEY NEED TO BE READY FIRST.
Training Objective
1. Participants are motivated to Learn, Change & Grow
2. Participants to be equipped with a dynamic and a positive leadership mind
3. Establishing clear & inspiring aims to become a successful leader
4. Discover personal weaknesses and strengths
5. Improve emotion management
6. Improve time management
7. Able to self-motivate even when situations are negative 


	       TOPIC
	LEARNING OBJECTIVE

	· PERSONAL CHANGE

	· Defining Self-Leadership
· The 6 R Learning Methodology 
· Law of Success Evolution – Learn, Change & Grow
· Self-Diagnosis – Identifying personal strength and weaknesses
· Commitment to change


	· PERSONAL LEADERSHIP ALIGNMENT
	· Thought/Feeling/Action Alignment (Neurosynthesis)
· Applying Neurosynthesis in Leadership
· Integrity


	· TIME MANAGEMENT
	· What is Time Management and why it’s important
· How successful people manage time
· Time Management Assessment & Improvement
· Managing Disruptions & Distractions


	· STRESS MANAGEMENT
	· Defining Healthy & Unhealthy stress and their dangers
· Stress Prevention Mindset
· Stress management Techniques

	· POSITIVE THINKING
	· Applying “I Can” attitude on work task
· Power of Positive Interpretations
· Understanding Law of Attraction
· Raising Self esteem



MAXIMUM NO. OF PARTICIPANTS PER SESSION

· 24 Pax


MODULE 2: Lead In Times of Change
DURATION: 2 Days
INTRODUCTION
It’s a known fact that LEADERSHIP is the root solution and the root cause of all work problems. Based on studies, the cutting-edge leadership competency is PEOPLE MANAGEMENT. Leaders, as change drivers become outstanding performers when this competency is in place. This program head towards equipping your leaders with the mindsets that increases their ability not only to cope with changes but to convert them into opportunities. Leaders of today are basically change drivers. They need to know how to drive change smoothly but effectively.
TRAINING OBJECTIVES
1. Increased level of acceptance and adaptation to the new change challenges
2. Shifting of mental model that is appropriate in handling the current change-adversities.
3. Sees the challenges as opportunities for further growth
4. Inspired to be a goal-oriented change driver
5. Tools to be a performer while facing challenges
6. Applying creativity and innovative thinking


Course Outline
	               TOPIC
	LEARNING OBJECTIVE

	· UNDERSTANDING CURRENT CHALLENGES IN THE COMPANY

· MANAGING CHANGE RESISTANCE – RCCA Phenomena
	· Be aware of what’s happening around them in terms of challenges, expectations and market demands.
· Understand how the change resistance happens in the mind and how to take it to adaptation quickly.

	· RIVER Mindset 
· Art of Flowing
· Adaptive skill


	· Motivated to acquire the characteristics of a river that adjusts, adapts and flows with all the challenges in front of it
· Know the method to harmonize with reality. Know the method to tune up to adapt

	· TIGER Mindset 
· Reserve/Rethink/Reinvent


	· Know the importance of pre-empting, reserving energy and preparing oneself to achieve high performance.
· Know the importance of researching new ideas and innovate better ways of working


	· SNAKE Mindset 
· Shredding old pains and comfort zones
· Shredding paralyzing beliefs

· Reprogramming empowering beliefs
	· Learn the importance of forgetting old ways of working that’s not fitting in now.
· Identify obsolete beliefs that’s paralyzing current performance
· Learn Belief Reprograming technique

	· EAGLE Mindset 
· Eye constantly focused on target
· Ascend above all barriers
· Glide higher when faced with a strong wind current
· Land, nest and rest on higher ground
· Even the mighty wings and exercise the mighty C.L.A.W.S.


	· Motivated to acquire the characteristics of an Eagle in order to be a high performer.
· Know how to set goals using the SMART principle and pursue them with determination
· Learn techniques to manage negative thoughts, emotions, and beliefs.
· Learn the importance of embracing work challenges and using them to evolve into a higher performer and a better human.
· Understand and apply Chaos Theory and Kaizen mindset
· Understand one’s higher and lower mind tendencies.
· Learn techniques to operate from the higher mind always.
· Motivated to live in higher paradigm from the best self always
· Understand the need to balance performance with mental health.
· Learn methods to sustain high performance and high mental peace.

	· EXERCISING THE MIGHTY C.L.A.W.S. OF THE EAGLE
· C – Creativity (Operating from Breakthrough Mentality)
· L – Love for people and work
· A – Appreciation & gratitude




· W – Win for all Intention

· S – Sincerity with Inner silence

	

· Learn methods to make the mind creative
· Motivated to apply “Breakthrough” mindset.
· Learn about the power of LOVE

· Learn how to LOVE the people at work and work
· Learn the importance of increasing personal energy through appreciation of all the good around one and gratitude to all the blessings 
· Learn about the power of aligning the intentions towards everyone’s wellbeing.
· Learn about the importance of sincerity and its power when coupled with inner silence.

	· ACTION PLAN
	· The participants will be undertaking serious commitment towards implementing their learning and the tools



MAXIMUM NO. OF PARTICIPANTS PER SESSION

· 24 Pax


MODULE 3: PEOPLE MANAGEMENT 
DURATION: 2 Days
INTRODUCTION
Based on studies, the cutting-edge leadership competency is PEOPLE MANAGEMENT. Leaders, as change drivers become outstanding performers when this competency is in place. This program head towards equipping your leaders with comprehensive understanding on behavioural science and human psychology in dealing with people that they work with. It has something new to announce to the world which will make people/team management easier. It will reveal some state of art subject matters such as Collaborative Intelligence and Social Brain.


TRAINING OBJECTIVES
1. Understanding the complexities in managing behaviour
2. Learn about character profiling and how to deal with them accordingly
3. Set healthy working chemistry with subordinates
4. Manage conflicts more easily 
5. Create a healthy working environment conducive for high performance and teamwork
6. Motivated to increase empathy related to their subordinates, bosses and peers
Course Outline
	TOPIC
	LEARNING OBJECTIVE

	4TH WAVE LEADERSHIP

LEADER VS BOSS

UNDERSTANDING COLLABORATIVE INTELLIGENCE (CQ):
· How CQ fits as the missing link
· Understanding IQ/EQ/VQ/CQ and their competencies



· Understanding Social Brain (Latest findings from Neuroscience)

	· Awareness on collaboration as the way forward in leadership in empowering greater Employee engagement
· Realization on the difference between being a leader and boss.
· Motivated to be a leader than being a boss
· Understand what Collaborative Intelligence and its inevitable role in team performance and teamwork is
· Recognise CQ as a “Must” ingredient for personal and organisational success
· Understand how every competency is supported by a particular intelligence
· Realise how the corporate world is squeezing out the personal intelligence for group related results ignorantly
· Understanding about the recent discovery in neuroscience on Social Brain and its relationship with CQ in solving the teamwork jigsaw puzzle


	CQ STATUS OF THE TEAM:
· Current collaboration flaws, needs & solutions
	· Recognise current flaws in collaboration – at team level
· Recognise what is required in order to increase collaboration in the team
· Identified potential solutions to fulfil the requirement

	COLLABORATIVE PROBLEM SOLVING
	· Learn how to conduct a Collaborative Problem-Solving session
· Find fast and easy solution through the CQ process

	CONFLICT MANAGEMENT 

· THE 5 STYLES OF HANDLING A CONFLICT
· Collaborating  
· Avoiding 
· Accommodating    
· Compromising 
· Competing - Monopolising

	· Realization on the importance of communicating by going into others shoes, duplicating their feelings about what is right and wrong and honouring them.
· Learn the different styles of handling a conflict
· Know when to use the appropriate style according to the situation and the nature of the conflict





	UNDERSTANDING THE SECRET OF MANAGING HUMAN CHEMISTRY 
· 5 States of CQ
· CQ Joint A/C
	· Understand the 5 types of chemistry with people and how it influences behaviour
· Realize how to increase CQ savings and reduce CQ owing to set relationship right


	CHARACTER PROFILING
· Phlegmatic




· Melancholy


· Sanguine


· Choleric

	
· Understand the nature of “Phlegmatic” characters around them at work and know how to manage them more effectively 
· Understand the nature of “Melancholy” characters around them at work and know how to manage them more effectively
· Understand the nature of “Sanguine” characters around them at work and know how to manage them more effectively
· Understand the nature of “Choleric” characters around them at work and know how to manage them more effectively

	· ACTION PLAN
	The participants will be undertaking serious commitment towards implementing their learning and the tools



[bookmark: _Hlk131844125]MAXIMUM NO. OF PARTICIPANTS  PER SESSION

· 24 Pax




MODULE 4: INTERPERSONAL COMMUNICATION SKILLS 
DURATION: 2 Day
INTRODUCTION
Interpersonal Skills are essential for good teamwork in organizations. It is a key competency for any levels at work. How we relate to each other makes all the difference. Being a good communicator creates the clear demarcation of professionalism at work. The employee needs to communicate well in order to make his point of view clear and influencing enough towards meeting a win/win objective. Communication is one of the key competencies in managing people. Interpersonal relationship with team members can be affected when the individuals do not practice good communication skills, thus, affecting trust.

TRAINING OBJECTIVE
1. Improve communication with team members and pursue towards achieving excellent teamwork with high team motivation among the group members with a common focus
2. Able to communicate and solve dept/inter-dept problems  
3. Reduce blaming within the department and with other departments
4. Increase CQ (Collaborative Intelligence) and synergize strength & interest of the team members
5. Create a more harmonious working relationship and a positive working culture

Course Outline
	TOPIC
	OBJECTIVES

	
· INTRODUCTION & MINDSETTING


	
Able to
· Be open to seeing Interpersonal Communication skill as a very important skill to have
· See the importance of having the right tools and wisdom to handle interpersonal problems at work
· Tune the mind towards effective learning

	· COMMON ISSUES ENCOUNTERED AT WORK
	· Understand communication issues others are facing at work
· Recognise the common issues

	· COMMUNICATION PRINCIPALS
· Sender-Receiver Duplication
· Communication Noise
	· Realise the importance of reducing Communication noises and completing the communication cycle

	· COMMUNICATION STYLES
· My Way Communication
· Your Way Communication
· No Communication
· 2 Way Communication

	· Realise and undertake commitment to practice 2-way communication

	· REPLACING NEGATIVE WORDS WITH POSITIVE ONES
· Identifying negative word usage
· Find a more positive statement in place of the negative ones
	· Realize that word can make the difference in communication.
· Learn how to use positive statements rather using negative statements

	· THE 3 MODES OF COMMUNICATION
· Passive
· Assertive
· Aggressive
	· Learn that one can speak in 3 different modes and experience different results
· Know how to apply Assertiveness at the right place to influence someone
· Know how to shift from passive or aggressive mode to assertive mode


	· EMPATHETIC COMMUNICATION
· Managing conflict from High CQ









· Empathy Drill

	
•     Understand how from intellectual disagreement it turns into personality       disagreement leading to a break in the relationship
· Realize the importance of listening before assuming  
•     Know how to influence and turn around the conflict into a learning       opportunity
•     Realise the importance on focusing on the common goal/solution     rather than on who is right or wrong
•     Realize the importance on treating differences of opinion as a       technical matter rather than as an emotional matter
· Realize the importance of empathy in handing a conflict
•     Learn the technique to trigger empathy

	· ACTIVE LISTENING 
· The 5 factors of Effective listening
· Power Of Focus
· Paraphrasing Technique to check duplication of understanding
· Reading Intentions, Perspectives & Beliefs behind words
· Empathetic Listening
· Organisational Listening 

	

· Learn about the 5 components of active listening
· Know the importance of practicing focus while listening
· Know the importance of paraphrasing statements to ensure 100% understanding
· Know the importance of listening to the intentions while listening to someone
· Know the importance of capturing the perspective and beliefs behind the ideas shared by the other
· Learn about how to listen from empathy
· Learn about the importance of organisational listening and how to conduct it within the team, department or organization

	· IMPROVING WORKING CHEMISTRY TO IMPROVE COMMUNICATION
· 5 Levels of Relationship Chemistry

ACTION PLAN

	
· Understand the 5 types of chemistry with people and how it influences behaviour
· Realize how to increase CQ savings and reduce CQ owing in order to set relationship right
· Increased team spirit among the team


· Undertake resolution to be an outstanding problem solver and to be a good communicator




MAXIMUM NO. OF PARTICIPANTS PER SESSION

· 24 Pax


MODULE 5: PROBLEM SOLVING & DECISION MAKING 
DURATION: 2 Days
INTRODUCTION
Problem solving and decision making are crucial leadership competencies which are inevitable in any organization pursuing greater profits. Being skilled at this can contribute towards higher performance and greater peace at work for a leader. Nothing comes easy, including performance & peace of mind. Life seems to demand certain wisdom and skill from us before it delivers us the success that we want. This goes for a student who wants to achieve flying colours in their studies, to the CEO who wants to turn around the organization. 
Problem Solving is the art of approaching a problem and objectively handling it in the most systematic manner so as to solve them effectively leading to better performance and less stress. Decision making is an ability that demands mental clarity on the problems at hand, the criticality of the time factor that’s involved in solving the problem and what is expected. It’s the ability to be clear with the Decision-Making Criteria pertaining to a situation so that sound decisions can be made. This training session will provide: 
· Tools, processes and the wisdom to handle work related issues
· A proactive mindset that converts problems into learning opportunities and innovations

TRAINING OBJECTIVES
1.  Know how to approach a problem at work confidently and calmly with a proactive mind
2.  Know how to handle problems systematically
3.  Know how to think critically and find solutions out of the box
4.  Know how to convert passive problems into active ones
5.  See all problems as opportunities for growth
6. Able to be more decisive and apt in making better decisions 

Course Outline
	· TOPIC
	LEARNING OBJECTIVE

	· INTRODUCTION
· Defining Problem Solving & Decision Making
· The need for IQ & EQ based problem solving approaches for corporations in Malaysia
· Find your tree
	Able to
· Be open to seeing Problem Solving and Decision-Making skill as a very important skill to have


· See the importance of having the right tools and wisdom to handle problems at work

	· MINDSETTING
· The culture behind many repeating issues in corporations
· Be a learner
· Problem solving pre-post knowledgeability test
	Able to  
· Understand why many issues are difficult to be solved unless it is attended at culture level
· Tune the mind towards effective learning
Estimate how much the participants know the subject matter that’s going to be covered (Pre-training Knowledge)

	· COMMON ISSUES ENCOUNTERED AT WORK
· Work Issues sharing
	Able to   
· Understand issues others are facing at work
Recognise the common issues

	
· P.A.J.E.R.O. MODEL
· P- Problem Knot
· Actual Problem & Analysis





· J- Just Do Actions
· E- Embracing Beyond Control Factors
· R- R&D Mentality
· O- Opportunity


	Able to  
· Recognise what is keeping the problem dormant
· Proactively breakdown the Problem Knot and move forward to find the solution
·   Understand what is passive/active    
  labeling of a problem
·   Understand how people  
  unconsciously label their problems passively and become a victim of the problem
·   Convert Passive labeling to an   
  Active one
· Analyse and recognise the causes of the problems
· Able to recognise possible solutions
· Able categorize the possible solutions into what is within and beyond control
· Able to zoom into immediate “just Do” actions with timeline
· Understand the need to accept and learn to live with non-preferable things that are beyond control
· Understand the need to study and explore breakthrough on some crucial beyond control issues
·   Know the importance of looking at  
  problems as opportunities

	
· PROBLEM PREVENTION

· INITIATOR/VICTIM/SALVAGE (IVS) – Role play
· IVS Continuity Drama
· Stopping the IVS Continuity

· ATTACK-DEFENSE SYNDROME




	Able to
· Have a helicopter view of how human issues occurs and multiplies
· Recognise areas where the IVS Continuity can be cut and reduce unnecessary problems
· Understand all the dangers of getting caught in the attack-defense syndrome and lose the focus on solutions
· Understand what “Blame-fear” is and recognise it as the root cause of attach-defense syndrome
· Know how to overcome “Blame-fear” within the self
· Know how to remain calm in crisis and go forward towards solving the issues

	
· CONVERTING PROBLEM TO INNOVATIONS – (Tsunami Game)



	Able to  
 Understand the importance of knowing others “password” (expectations/sensitivity/passion)
· Understand how internal competitions lead to a stressful environment
· Know the implications of a stressful working environment on culture, staff attitude and leadership styles leading to many of the organisational issues

	· ACTION PLAN
	The participants will be undertaking serious commitment towards implementing their learning and the tools



MAXIMUM NO. OF PARTICIPANTS PER SESSION

· 24 Pax

MODULE 6: LEADING BEYOND LEADERSHIP 
DURATION: 2 Days
INTRODUCTION
Creating psychological security is an important prerequisite for team performance and cooperation. In times of digitalization, speed is the key to success, and this is achieved through agile cooperation between employees. Its aim is to enable employees to improve cooperation within their teams and across departmental boundaries in the simplest possible way, effectively and sustainably. Traditional concepts such as transactional leadership, situational leadership, etc. are reaching their limits. Beyond Leadership is characterized above all by a consistent orientation towards synergizing team strengths & passion. It revolves and evolves around 6 Core Principles:
1. All are good at the core
2. All to be respected
3. Partnership in Peace & Performance
4. Culturize Trust & Appreciation
5. Feeling the Oneness (Practicing Empathy & Unified Intentions)
6. Quick & sound decisions (More important than “who” makes the decision)

TRAINING OBJECTIVES
· Enable a shift of mindset from “I am a leader” to “I am just a facilitator”.
· Guide leaders to create a team with high ownership and optimism in achieving team goals
· Enable the leaders to realize their people-management flaws and undertake commitment to fix them
· Enable leaders to know the importance of having a deeper understanding of their subordinates’ deeper needs
· Guide the leaders in creating a team with good collaboration and high synergy of talent & strength 
· Enable the leaders to be inspired to make their workplace ambience more positive and more conducive for their people to give their best
· Enable the leaders to recognize potential conflicts and manage them more harmoniously if it happens. 
· Enable the leaders to recognize their ego, realize its danger and boost their humility
· Enable the leaders to realize the importance of balance, and know how to approach all their professional endeavours in a balanced manner
· Leaders are able to support their subordinates fully, without being an extra burden
· Enable leaders to avoid micromanagement, but facilitate their empowerment harmoniously
· Enable the leaders to discover how to speed up the decision making on crucial matters
· Enable the leaders to operate from “All Must Win” Mentality



Course Outline
	TOPIC
	LEARNING OBJECTIVE

	· THE 4 GAME CHANGERS IN PEOPLE MANAGEMENT
	Realize:
· Major leadership ignorance – Squeezing the wrong intelligence for the wrong results
• Major leadership error – Focusing on the behaviour for change rather than the relationship chemistry 
• Major Leadership Lack – Ignorance of the existence of Social-brain and its impact on working chemistry 
· Major leadership handicap – not trained in Team Chemistry Rewiring Competency 


	· LEADERSHIP APPLICATION VS BEYOND LEADERSHIP
· Traditional Leadership Styles



· “I” & “You” Paradigm vs Oneness Paradigm
•      Power of Operating from Oneness Natural Leadership
· Collaboration and communication from Oneness Feeling – Collaborative Intelligence (CQ)
· Power of Unified Intention
· Shifting from “Leader” Mindset to “Facilitator” Mindset
	
· Learn about all the traditional leadership styles such as Democratic/Autocratic/Situational/Transformational /Strategic/Transactional/Laissez-Faire/Coaching/Visionary/Bureaucratic and Pace setting Leadership
· Realize the existence of the Oneness Paradigm and know its high value in people management
· Understand what Collaborative Intelligence is and curious to know how to increase it in the team


· Realize the power of collective intentions in moving business or performance

· Inspired to shift the “I am a leader” mindset to “I’m just a facilitator”

	· COLLABORATIVE POSITIONING VS COMPETITIVE POSITIONING
· Where are you standing – “Support” position vs “Against” position
•   “Win For All” Mentality
· The hidden competitive Ego
· Internal scam and conspiracies – Your hidden enemy within
· Feeding the Ego – The expensive liability 

	
· Become aware of one’s position with each teammate – being a support or against, being a stressor or a stress buster to the subordinates.    
· Realize the power in the attitude of working for subordinates’ success.
· Able to catch ones egoic tendencies and its damages

· Able to be clear with one’s comfort zone conspiracies and pursue the right actions persistently


· Able to learn about the ways of the ego and stop feeding it further

	· GOING BEYOND THE EGO

· Are you possessed by your ego? - Ego assessment
· Obvious and unseen dangers of Egoism
•       What is beyond the Ego – Who Am I
· Debugging the EGO
	Able to  
· Recognise one’s ego size and its control
· Understand the difference between Ego and Egoism and have detail awareness of the dangers cause by egoism

·  Recognise a larger self that is free from personal ego
·   Know how to overcome the hold of egoism

	· CONNECTED WORKING 

•     Aligning Working Chemistry

•    Facilitating “The Flow” rather than   over thinking 
	
· Understand “chemistry rewiring” and how it is the most effective way to transform the working atmosphere of a team.
· Understand the danger of disconnected working
· Understand the importance of going with the flow when things are beyond one’s control
· Learn how to connect with others and life as a whole

	· THE YINYANG BALANCING 



	· Understand the importance of “Beyond Leadership” Mindset as a balance to the current leadership applications
· Understand about the masculine and feminine energies in attitudes
· Learn the balancing factor to being performance oriented, action oriented, getting things done, goal oriented, control, discipline, etc.

	· ACTION PLAN
	The participants will be undertaking serious commitment towards implementing their learning and the tools



MAXIMUM NO. OF PARTICIPANTS PER SESSION

· 24 Pax



PROGRAM METHODOLOGY FOR ALL THE ABOVE TRAININGS 
1. Interactive lecture
2. Case Study
3. Video
4. Interactive Discussions & Presentations
5. Mind Tools
6. Experiential Simulations
7. Puzzles and games

[bookmark: _Hlk110940162]

TRAINER PROFILE:
Author of COLLABORATIVE INTELLIGENCE (CQ) At Work
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(E-book version)
https://www.e-sentral.com//book/info/351980

VASU THEVAN                   (Known as Vasudev) 
Managing Director & Principal Training Consultant
Quantum Leap Consultancy PLT


Producer of
ENGAGING IN MOTIVATION
(22-Day Audio-based Course)











[bookmark: _Hlk94025261]QUALIFICATION & EXPERIENCE
· Master’s Degree in Human Resource Training & Development
· Certified HRDF trainer
· Pioneer EQ Trainer
· Only CQ (Collaborative Intelligence) Trainer in Malaysia
· Author of around 20 manuals
· Author of “Collaborative Intelligence At Work” book (now in e-book)
· 30 years of Training, Consulting & Coaching experience

AUTHORIZED PERFORMANCE ACCELERATION COACH FOR:
· GD Express 
· Dagangnet
· A.P.S. Manja 
· Almaa Malaysia
· Hawk group
· Triangle Worldwide

FOUNDER OF:
· “Science Of Achieving Results” Coaching Model
· Online Law Of Attraction Tools & Therapy – 30 day course
· Online “Engaging In Motivation” audio-based intensive program
· EQ Enhancement Tools
· “Collaborative Intelligence At Work” training program (about to release the e-book)
· Team Chemistry Rewiring Process
· 2P Paradigm (Peace & Performance material)
· P.A.J.E.R.O. Problem Solving Tool
· ELP (Experience Learning Process) training methodologies

Area Of Specialization: 
Motivational Trainings, Post Graduate Trainings, Supervisory & Managerial Development, Managing Change, Collaborative Intelligence (CQ), Coaching & Mentoring, Problem Solving & Decision Making, Creating & Customizing training modules & Consulting. His areas of specialization are Sales Acceleration, People Management, Teambuilding, Change Psychology, Leadership, Performance Improvement, Customer Service, Managing By Values, Resolving Conflict, Communication, Confidence Development, Creativity Enhancement, EQ Enhancement, Personal Mastery, Critical Thinking Skills and Competency Based Management.  

CONSULTING ENGAGEMENTS:
Establishing “Customer Service Excellence” SOP for Dagangnet; CBM (Competency Based Management) at Epson Precision (Malaysia) Sdn. Bhd., ACTION values co-creation and implementation project for Safeguard Securicor, Sales Improvement project for Magnus Quest Sdn. Bhd., Sales Improvement project for Biotech Malaysia Sdn. Bhd., Strategic Management Project for the Sports & Youth Minister’s working group and currently steering Century Software Sdn. Bhd. into a customer centric organization – a nine months intervention covering the creation of Customer-centric behaviour dictionary, Culture change initiatives, Leadership Coaching & Problem-Solving Laboratory and Sales Improvement project for GlaxoSmithKline.  

CLIENTAL:
ASEAN Banking School (Post Graduate Training), Brickfields Asia College (Leadership), Segi University (Managing Stress), TAR University (Conflict & Time Management), Kem. Pengajian Tinggi (Leadership), Petronas INSTEP (Executive Development), SIDC of Securities Commission (Communication, EQ & Problem Solving Training); Bank Negara (Conflict Management & Leadership), AKPK (Counseling Training), Giant/Guardian/Carrefour (Supervisory & Managerial Development), YTY Group (Teambuilding), Wong & Partners (Leadership), GDex (Collaborative Intelligence, Managing Difficult customers, Sales Training & Coaching, Leadership training & Coaching), Dagangnet (Collaborative Intelligence, Stress Management, 6 Positive Thinking Skills, Change Driver Coaching & 3A Coaching), Maybank Assurance (Performance Acceleration), Ambank (Problem Solving & Decision Making), IBBM (Conflict management, Leadership), Telekom Malaysia (Customer Service); MINDEF (Collaborative Intelligence);; Genting (Stress Management),  MIDA (Leadership); Century Software (Customer Centric training & consulting); JVC (Change Management), Epson Precision (Competency Based Management training & consulting), GlaxoSmithKline (Sales & Motivation), MNI (Leadership & Performance), Prudential agencies (Sales & Motivation), Great Eastern agencies (Sales & Motivation), etc.
	
MEDIA APPEARANCE:
	Vasudev has been frequently interviewed in the television on Values and EQ education, which was a live broadcast. He has continuously appeared in the press as the solution provider for some pressing issues at hand, aired live through Radio 6 and appeared in Astro for continuing episodes on Human Values Education. Vasu was also called to provide special lectures at University Malaya. 
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Zefer Hill Residence Condo, Jalan Pipit 4, Bandar Puchong Jaya, 47170 Puchong, Selangor.   Tel: 60134430657 ; 0123850657 Email: vasudevqlc@gmail.com  
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“Leaders need to show they
believe in their employees'
POTENTIAL to be MORE
than they are today.”

#LeadershipTruth
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This proposal is designed to develop your leaders of all levels in 6 

primary areas: 

1. SELF-LEADERSHIP (2 Days) 

2. LEAD IN TIME OF CHANGE (2 Days) 

3. PEOPLE MANAGEMENT (2 Days) 

4. INTERPERSONAL COMMUNICATION SKILLS (2 Days) 

5. PROBLEM SOLVING & DECISION MAKING (2 Days) 

6. BEYOND LEADERSHIP (2 Days) 

INTRODUCTION   It’s a known fact that  LEADERSHIP is the root  solution and the root cause of  all work problems. Based on  studies ,   the  number one  reason why  talented people  leave an organisation  is  due to  the ir   immediate leaders.  This  program head s   toward  equipping your leaders with  the  mention areas .  Leaders, as  change drivers become  outstanding performers when  th e s e   competenc ies are   in  place.    This training is not the usual  type. It is not interested to  educate on all the traditional  leadership styles and  concepts. It takes an inside out  transformational approach,  consulting the current actual  issues related to  leadership .    Participants of this program   will be set into a journey of  experiential learning and  discovery .   They will be guided  towards ac hieving TRUE  LEADERSHIP.    
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